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At LSI, we provide a full range of

Logistics Services: providing
management and technology
solutions to meet the complexities of
today’s supply chains. We address
complexity through Planning,
Technology, and Implementation
Solutions to efficiently and effectively
control the forward and reverse flow
of Supply and Storage activities.
Logistics is no longer the domain of
the loading dock and requires an
understanding of and participation in
IT, Cybersecurity, Budgeting, and

Acquisition.

LSI logistics solutions also include
consulting, data analysis, supply
chain visualization and performance
optimization, warehouse and facility
services, and supply chain risk

management.

LOGISTICS SOLUTION BRIEF

SUPPLY AND VALUE CHAIN MANAGEMENT
SERVICES

Starting with procurement and continuing through the
product life cycle, LSI provides subject matter expertise
and data-supported analysis and assessment of your
supply chain.

* Supply Chain Risk Management consulting

» Logistics Lifecycle Support Services and Consulting

* Supply Chain Infrastructure and Analysis Services

* Overseas Contingency and Operational Logistics Analysis
and Planning

* Logistics Civil Augmentation Program (LOGCAP)
Subject Matter Expertise

* Accountability of Materiel, Policy, Procedures,
and Execution

OPERATIONS & MAINTENANCE (O&M) —
LOGISTICS MANAGEMENT AND SUPPORT
SERVICES
LSI’s team of experts provide military and civil O&M
support required for task execution and completion.
» Warehouse and Material Management using real-time
Inventory Management Tools

* Inventory Receiving, Storing, Shipping, Excess
Management, and Disposal Services

* Facility O&M Support Services
* Vehicle Fleet Management Support Services

* Overseas Logistics Systems and Analysis support
(e.g. Kuwait, Iraq, and Afghanistan)
* Army Materiel Maintenance and Supply Support

LOGISTICS TRAINING SERVICES

LSI has extensive experience providing realistic training
based in current and future scenarios and practical
needs.

* Hands-on training (maintenance) with military
equipment

* Information System utilization and support training.

* Training methods include on-site instructors, virtual and
hand-held / mobile device applications.
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LOGISTICS SOLUTIONS KEY BUSINESS AREAS

CUSTOMERS

B National Security — supporting the Federal
Government to protect the security of the nation;
secure our borders; guard against attack; and

Defense Logistics Agency prevent disclosure of sensitive or classified

information.

Defense Information

Systems Agency B Federal Law Enforcement — supporting the
Federal Government to prevent, detect and
investigate threats to the law and the public

S AR order.

* Army Headquarters
* Army Sustainment Command DOING BUSINESS WITH LSI

* Army National Guard

* Army Soldier Support LSl is a contract holder on Best-in-Class Government-
Institute Wide Acquisition Contracts (GWAC) which attests to
* Army Futures Command the breadth and depth of our capabilities, performance,
« PEO Soldier maturity of systems and processes, and performance.
B GSA MAS
US Navy
* Naval Criminal Investigative B NAVY Seaport - NxG
Service B GSAVETS?2

ARMY ITES-3S (SDVOSB)/SSES NEXGEN

Strategic Partner
Network (SPN)

Missile Defense Agency

Dept. of Homeland Security
» Transportation Security
Administration (TSA)

Agency Specific Prime
Contract Vehicles

= Army ITES-3S Active teaming focused
General Services on customer success
Administration " DOJITSS-5
= DHS EAGLE Il
N emTRUTH
epartment of State = Centers for Disease Trust It's Real
Control and
Prevention CPR BPA AMS
@ Lookout
SI CONTACT US
Niels Merino-Thiebaud
Chief Technology Officer
Phone: (202) 656.2784
2000 Duke Street Email: Niels.Merinothiebaud@logistics-sys.com
Suite 300 Ron Robinson
Alexandria, VA 22314 Vice President Logistics
Phone: (703) 477.7722
Tel: 202.347.0821 Email: _Ron.Robinson@logistics-sys.com
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